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Learnlng Evaluatlon

Robert Brinkerhoff (2006)

Gary Becker (1964, 1993) Level 6

Wider Contribution

Mary Beth O'Neill (2007) Level 5

Jack Phillips (1996) Return on Investment

Tnthony Hamblin (1974)

CIRO (1970) Level 4
Donald Kirkpatrick (1959) Business Results

" What effect has this had on
the participants’ behaviour in
the workplace?

Level 3
Behaviours

Level 2
Learning

knowledge and attitudes
changed?

Level 1 S
Reactions Did it meet their expectations?

To what extent has the

pnrlleipanis' long-term
potential been increased?

© Facilitator.org.uk 2009

© Copyright 2009 The Performance Improvement Project Ltd http ://www.facilitator.org.uk/roi  -training -organisation-development.shtml
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Impact Performance
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Learning Financial
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Investment ROI

Satisfaction
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The six types of Return onlnvestment

Source: The Performance Improvement Project Ltd © Copyright 2009 http ://www.facilitator.org.uk/what -is-roi-training -
organisation-development-sign.shtml
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Www change-management.Coach com

&
D
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A
R

Consolidating and
organizing knowledge

Internal and external

The ADKAR® model of change management nee
] http:// randymatusky.com/ 2015/ 09/ 22/the -5-step-
Source: Mark Connelly (2016). Change http ://bizmgnt.blogspot.com/ 2014/ 06/knowledg
Management-Coach.com http://iwww.change - e-of-management-its-improtance.html project-management-procesJ

management-coach.com/adkar.html



Wt A93Ub BB KOF UTpPppPbHF &

Framéwork for Developing Trainer's Abilities Towards Future Training Methods

UTPPbHbIPF T H H

Change Drivers./Training
Trends

v
Ut phpbtF

Training
Competencies

i
[ |

Wyt HBfF BY
Foundational
Competencies

v \

dPp A MC S%F jp

wt XYb 9F

Tech. Competencies

wt A94Y b He




Wyt XYbKOF 9fF TF Y bIOF

—

Technology Competencies

CwWT XUbIOF nA9KA p

b 18 TO$ :Klaus Schwab (2016) U F NEIM A b
ny la mn ioF Hufdbk Py LBk B FOE b
Wp MXb | axmy Dby T B K Yoa N Iy F
neb LY h AKMABKGObH W T W Tt HOFH
cyT pUWrHEFrWMME b p c @

Klaus Schwab (2016).The Fourth Industrial Revolution, P.1http :// www3.weforum.org/docs/Media/KSC_ 4IR.pdf



WwT X4YbhKOF 9F TF Y bIOF

—

Technology Competencies

WTXUYbIOF nAKADpe

S W B FOM 1 OF
UTpPpphbbOF NUmB ntlOws@t MAIMD B IOF
alOF TIOF bwmc bBK l_LjMLI,UQJFl?FLlI

wtT pfF bUAF /
n AKF B Ao sBAH KPJIQRBHOE OBMP B BKib F
(Corporate W /1 By B ¢ EOMIQm B A A PPOFB b K b F
University)

wyB AxBKF anbhHY dws T U4

b /THOF 3 wWA3b
Telecommuting p J1¥b B CI©OK pB B IKM [m ¥ flc FHOF

WT K HREGHUTep YO FOM HOF

Bell, Bradford S. &Kozlowski, Steve W.J. (2007). Advances in TechnologyBased Training.
http://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?article=  1422&context=articlesCornell University ILR School.




Wt XY p OF Y bIOF

—

Technology Competencies

S wT KWWAKo E I P ENOF

c X Ud1dF b FOFa [c\Urb MR pi
WY 1 b tOF

ﬂmWT

HTpmwmmﬂqb
Pedagogy20 E T p@ﬂﬂ@Fa Kb

we
chFMAMUT

WKMXbB 9Ff U
WXTpC

Koller, Vinz, Harvey, Sandra &Magnotta , Micheline Technology-Based Learning Strategies
Social Policy Research AssociatesU.S. Department of Labor /Employment and Training Administration

TADA b
AF B M



WT XY bKF 9F 17T F Y blOI

—

Technology Competencies

wT XHBPWOFpBbHbNBWF
Learner choice M p p bB IOY pF T

oMFNbIOFMAWT KF
wTt B LUp WF WM
Socialloafing WT p T AF ap

wUF KwFk pAMM U F
ombcBIOF pTmMAbM E
Credibility WT p | 2HOF YfrA p>3 B K

Bell, Bradford S. &Kozlowski, Steve W. J. 007). Advances in Technology-Based Training.
http://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?article=  1422&context=articlesCornell University ILR School.



Wt A4 hBHOFF UTPppbHbKF &p

Framework for Developing Trainer's Abilities Towards Future Training Methods

WT XYb FTF YWT BbfF BbY

Technology Competencies Foundational Competencies
M-learning b U X b B AOEearnagMs{l tyeldzs a T A /1 b FOF MA ¢
Gamification U 1~ A AihptOctional Design ¢ B T A J1 bAOF
Micro Learning p M HbB KAF AdaltldhinihgF A

Adaptive Learning CYAMEEAHP A  Performance Technology  F p u FA 1

Social learning c KFBbFfAF Needd Abtpd€ment CUF T F c HOF

Performance support _ F p 1 F FA aTKalping &vBluation UTPPAK
virtual Training ¢ YF p b T bA kwcwmpip HA®RSDI! TB7HPRHOHIFBOF



Mobile Learning b Y X @ 61Dy FOF

@2 0 1& F J180F T AV MGGy
.C X M pebSHlEBRKMA F b BetOR b > A H
a A by BFH S e DY T5 @ [Bob BGFWp KybLNA p
U b TesAFACKX Mp b b
4T Y hm B KEFCOR AR RORY S ApHTNE ™ |
- bmiyx OB & Oy ffo Y€ T b iy wle WHIN b
WT WBe FOb W x KB |
dFp F BHtIHee m ARG KA TP A M b MRWC § b
F K pnr TOmT Hing H¥pHveHov
(Ericsson, 2014) FIHPHK b oo Tv 5.958 3 HHYETMERB T b1 A

ELB (2016). 4eLearning Training and Development Trends for 2016© 2016 eLearning Brothers, LLC
.https://elearningbrothers.com/ 4-top-elearning-training -development-trends-2016/



Gamification M T A A b IO

U N&ABCbOV hects/1 Bl FBFBMrc B T & 71 8ydiidhy f)OFAH F
$2.8 billion business :&@ 0 16 T ppTF 3 HY X

49 WT KF ARG BIFIOB T p [TikpdGstems M b Tar IPRA

(pp4s

0 p HB0 mm b o8B oo 6 A6 p 3Ah
N C veBATEH HORSHI®F B a b 34y BHr A £
WNehBH AACETT 0 JILHy gHBRETMAK C A D
WT EUET Mpuw Y THBRD MUty HEHSIMILLEr 5D UDRAF 32 JHCHF EOF MroK
b1l YIOF

Karl M. Kapp (2016). 5 Learning Tech Trends to Watch in the Next 5 YearS https://www.td.org/Publications/Blogs/Learning -Technologies
Blog/ 2016/ 02/ 5-Learning-Tech-Trends-to-Watch-in-the-Next-5-Years © 2016 ATD

Development Trends for 2016© 2016 eLearning Brothers, LLC
ELB (2016). 4eLearning Training and.https://elearningbrothers.com/ 4-top-elearning-training -development-trends-2016/



SocialLearning ¢ K f Bahft/ibH-HOF

_cKfBbtT #F

c P Fp WY K fBrbhrt SSBRNIKGERshal@r A A b
b XupT AkHrhTing Bv W p | upYUarBPTAKZYB BT F
20U TUIF T XUYDb
WK m evityBOl@ROHS b @ MAIGF T TNy REIFHATH
dr hymeyebhmiY K H B bt W
4dr B o HMdEg Adhv h:bB b p g ACBPIAFTAN h
(9F k¢ D bHXer B K bvildpp T p T

RdMSACE ely, G.Cun dIIIF zey, J. Glass, A. Laing, J.Newig, B. Par hCPIICRymd nd L. C. Stringer.(2010). What is
social learning? Ecology and Societyl54): r L [onlin ]URL http://www.ecologyandsociety.org/vol 15iss4/resp 1/



21 pp4HWOF d9fFB OXBHK CcK

Improving the Learning Process 102 07 0 WHORpF .

B Formal learning, class, seminar, course WT I_‘) F T C od) SF'U'I D)
B Informal learning, on the job, trial & error b B /1 OF w G
waAcbB M RINA Fg
»:g;k:rslfam Fn/is b J/1OF M
I 20% Forma <
I, 50% Informal CB hp L%TOQA‘D b

Where corporations invest
B 9 foml
B 10% Informal
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Artisans - Hierarchies - Networks
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